CORPORATE SERVICES SERVICE DELIVARY BUDGET AND 
IMPLEMENTATION PLAN 


Strategic 

Strategies 

Programme 

Performanc 

Baseline 

Annual 

Objectiv 
e (IDP) 


si Projects 

(MeasurabI 
e Objective/ 
Output) 

e Indicator 

(Previou 
s Year 
actual 

Target 



9 Posts filled 
by 30 June 
2012 

Adverts 
issued for 9 
posts 
(separate 
budget) 

Medical 
check-ups 
for 8 posts 
done 


Improve 
capacity for 
staff and 
councillors 
in line with 
the Skills 

Developmen 
t Act 


Training : 

Staff and 
Councillors 


The number 
of staff 
members 
trained 


36 Staff 
trained 
and 20 
Councillor 


46 Staff 
members to 
be trained in 
various 


QUARTERLY REVIEWS 
BUDGET YEARl 2011/12 


Director 

Corporate 

Services 



R650 000 


3 Job 

descriptions 
to be 

formulated 

3 Medical 
Check-ups 
(separate 
budget) 

1 employee 
and 1 
Councillor 


3 Medical 
Check-ups 
(separate 
budget) 


2 Job 
description 
s to be 
formulated 

2 Medical 
Check-ups 
(separate 
budget) 


1 employee 
and 1 
Councillor 


employee 
and 1 
Councillor 


5 employees 
on short 
courses as per 


Director 

Corporate 

Services 









qualification 



(CPMD) 

(CPMD) 

(CPMD) 1 

WSP) 

s and short 





employee 


courses and 



3 employees 

3 employees 

post grad 


20 



Project 

Project 



councillors 



Managemen 

Managemen 

3 

Training on 




t 

t 

employees 

various 






Project 

courses 




2 employees 

2 employees 

Manageme 

identified in the 




undergrads 

undergrads 

nt 

WSP 




2 employees 

3 employees 

2 





post grads 

post grads 

employees 

undergrads 





12 

8 employees 






employees 

short 

2 





short 

courses (As 

employees 





courses (As 

per WSP)) 

post grads 





per WSP) 

37 

11 





37 

Councillors 

employees 





Counciillors 

on Public 

short 





orientation 

Speaking 

courses 





and 


(As per the 





Municipal 

37 

WSP) 





Legislation 

Councillors 

Batho Pele 

37 





Other 


Councillors 





trainings 

Other 

on various 





identified in 

trainings 

courses 





the WSP 

identified in 

identified in 






the WSP 

the WSP 





Formulation 

of the 

Report on 

Report on 





Training 

Committee 

progress 

progress 


4 Policies by 


RlOO 000 

Formulation 

1 Policy 

Formulate 

Formulate 

30 June 



of Youth 

already 

Smoking 

Workplace 

2011 



Policy 

identified in 

the audit 

Policy 

Skills Plan 




Formulation 

process. 

Formulate 

Report on 




of Employee 
Assistance 

Develop risk 

Mentoring 

progress 


Formulation 
and Review 
of Policies, 
Pians and 
Pay day 
costs 

(Consultants 


Approved 
Policies and 
Plans 


3 Policies 
and 2 
Plans 


Director 

Corporate 

Services 



fees) 






Plan 

Develop 

Training 

assessment 

/Manual 

Develop 

Relief Staff 
policy 

assessment 

strategy 

Formulate 

Assets 
Managemen 
t Policy 

Develop 

HIV/Aids 

Policy 

Policy 



Adherence 
to collective 
Bargaining 
prescripts 

Legal 

Charges 

Cost 

effective 

disciplinary 

cases 

No of 
disciplinar 
y cases 

Payment 
of legal 
charges 
for 2 
ongoing 
cases ( 

HR and 
cheques) 

Functional 

Labour 

Forum and 
payment of 
all legal 
charges as 
incidents 

arise 


R180 000 

Represent 
Managemen 
t and 
provide 
administrativ 

e advice in 

Local 

Labour 

Forum 

Coordinate 

disciplinary 

hearings 

\«hen 

necessary 

Payment of 
legal 

charges for 

2 ongoing 
cases (HR 
and 

Cheques) 

Report on 
progress 

Report on 

progress 

Report on 

progress 

Director 

Corporate 

Services 

Provision of 
efficient 
municipal 
operations. 

Licence fees 

Information 

Technology 

Vehicles 

Efficient IT 
System and 
reduction in 
outstanding 
bills and 

legal 
actions.. 

SMunicip 
al vehicle, 
Stractors, 

1 grader, 

1 TLB 

and 1 

trailer's 

Provision of 
sound IT 

Systems 
and its 

licencing. 

Efficient 


R300 000 

1 T Systems 
and 

Processes 

Licensing 
and renewal 

Report on 
progress 

Report on 
progress 

Report on 
progress 

Director 

Corporate 

Services 





license 

fleet 



of licences 







Availability 

fees paid 

managemen 



when due 







of an 


t including 










efficient IT 
system 


its licencing 









Telephone 

% of 

Soft 

Reduce 



Soft-lock 

Soft-lock 

Soft-lock 

Soft-lock 

Director 

Cost 

and 

Reduction 

locking 

telephone 



cellphones 

cellphones 

cellphones 

cellphones on 

Corporate 

effective and 

contracted 

costs for 

and 

expenditure 


Rl, 209, 000 

on monthly 

on monthly 

on monthly 

monthly basis 

Services 

streamlined 

cellphone 

internal 

downgrad 

by 20% 



basis 

basis 

basis 


financial 

bills. 

communicati 

ing 




Facilitate 


managemen 


on and cell 








t 


phones 





De-activate 

Facilitate 

Facilitate 

payment of 








all pin codes 

payment of 

payment of 

Telephones 









and re- 

Telephones 

Telephone 

usage for 









allocate only 

usage for 

s usage for 

private 









to critical 

private 

private 

purposes 









users 

purposes 

purposes 

Report on 









Recover 

Report on 

Report on 

progress 









costs for 
private 
usage for 
cellphones 
and 

telephones 

progress 

progress 



Ensure 

Security 

%of 

Security 

100% 


R407000 

Monthly 

Monthly 

Monthly 

Monthly 

Director 

access 

Services 

personnel 

company 

Monitor 



inspection of 

inspection of 

inspection 

inspection of 

Corporate 

control and 


and valid 

security 



security 

security 

of security 

security 

Services 

theft 

reduction 


safety and 

agreemen 
t in place 

performance 
and ensure 



records as 

records as 

records as 

records as 



theft 



evidence of 

evidence of 

evidence 

evidence of 




reduction in 


control plan 



security 

security 

of security 

security check 




municipal 


complies 



check when 

check when 

check 

when entering 





with section 



entering or 

entering or 

when 

or exiting 




assets 


63 (l)a of 
the MFMA 



exiting 

exiting 

entering or 

municipal 








municipal 

municipal 

exiting 

buildings 









buildings 

buildings 

municipal 

buildings 

Quarterly 









Quarterly 

Quarterly 


meetings with 









meetings 

meetings 

Quarterly 

Security 









with Security 

with Security 

meetings 

Company 









Company 

Company 

with 

Management 









Managemen 

Managemen 

Security 

Company 

Facilitate 





Promote 
occupational 
health and 
safety 

Workmen's 

compensatio 

n 

Commission 

er 

% Reduction 
in work 

related 
accidents 

1 

No work 
related 
accident 
claim but 

1 incident 

5% 

reduction in 
work related 
accidents 
and 


R250 000 

{Plus RIO 

000 for 

Report on 
incidents as 
they occur 
and 

reduction 

measures 

Procuremen 

t of uniforms 
(4) and 
protective 
clothing for 
security and 
general 
assistants 

Procureme 

nt of name 
tags for 2 

new 

employees 

Report 

Progress 

Director 

Corporate 

Services 




Uniform 
for 3 

security 
personnel 
and 4 

general 

incidents 









uniforms) 

and facilitate 
payment to 
the 

Commission 









workers 

purchase 

d 




er 

Procuremen 

t of uniforms 
(3) and 
protective 
clothing for 
security and 
general 
assistants 

Procuremen 

t of name 
tags for 4 

new 

employees 

Procuremen 

t of name 
tags for 3 

new 

employees 




Provision of 

efficient 

municipal 

operations. 

Effective 

property 

managemen 

t 

Repaired 

facilities. 

4 

windows, 

2 doors 

repaired 

and 

kitchen, 

reception 

walls 

painted. 

To repair 

and paint 

municipal 
building as 
and when 
required. 


R90 000 

Maintain 
buildings 
and facilities 

when due 

(including 

gates, 

fencing, 

kitchen and 

offices) 

Report on 
progress 

Municipal 

property 

audit 

Report on 
progress 

Budget for long 
term and 
temporary 
office 

accommodatio 

n 

Report on 
progress 

Director 

Corporate 

Services 

Provision of 

sound IT 

Governance 

in the 

Municipality 

Computer 
equipment 
including IT 
systems and 
website 
hosting 

Functional 

website and 

efficient IT 
systems. 

Website 

has been 

develope 

d 

Installation 

and ensure 

proper 
functioning 
of the 
computer 
system 

Promotion of 

access to 

information 


R300 000 

Group 

system 

policies 

configuratio 

n 

Disaster 

recovery 

system 

Updating 
anti virus 
system on 
continuous 

Configuratio 
ns of the 

windows 

firewalls 

Report on 
progress 

Report on 
progress 

Director 

Corporate 

Services 









basis 





Provision of 

efficient 

municipal 

operations 

Maintenanc 

e of motor 

vehicles and 

running 

costs 

% of 

reduction o1 

maintenanc 

e costs 01 

vehicles anc 

running 

costs. 


8 

municipal 

vehicles, 

3 tractors. 
Grader 

and TLB 

maintaine 

d and 

running 

costs 

thereof 

monitored 

10 municipal 
vehicles, 3 
tractors, 

TLB and 

grader 
effectively 
maintained 
by 2012 


R560 000 


Renew 

licences for 
the Mayoral 
vehicle 

Renew 

licences for 

2 

Quantum, 

1 Sedan 

and 1 

Bakkie 

Renew 

licences for 4 

bakkies and 1 

sedan 

Director 

Corporate 

Services 

Provision of 

efficient 

secretariat 
and auxiliary 
services. 

Minutes, 
Agendas its 
printing and 
dispatch . 

Accurate 
minutes, 
agendas 
and its 

distribution 5 
days before 
the date o1 
the meeting. 


Secretari 

at is 

provided 
for all 

meetings 
and 

agendas 

are 

distribute 

d. 

Improve 

adherence 

to 

distributing 
agendas 
within 5 

days of the 
meeting. 

Circulation 

of decision 

circular 24 

hours after 
the meeting 


R152 000 

Distribute 

agenda 

when 

necessary 

Distribute 

agenda 

when 

necessary 

Distribute 

agenda 

when 

necessary 

Distribute 
agenda when 
necessary 

Director 

Corporate 

Services 

Provision of 

efficient 

municipal 

operations. 

Provision of 

Tools of 

Trade 

Improved 

staff 

performance 
and meeting 
of deadlines. 


Decentrali 

sed 

printers 

No 

projector 

nor 

shredder 

Centralised 
printing 
sections for 

the Finance 

and 

Corporate 

Services 

Department 

s 

Effective 

contribution 


R300 000 

Procure 

communal 
printers for 
Finance and 
Corporate 
Services 
Department 
s, projector 
and a 

shredder 

Monitor 

effectivenes 
s and report 
on progress 

Monitor 

effectivene 

ss and 
report on 
progress 

Monitor 

effectiveness 
and report on 
progress 

Director 

Corporate 

Services 






to recycling 
system 








Implementat 
ion of Batho 
Pele 

Batho pele 
program 

Approved 

SDIP 

(Service 

Delivery 

improvemen 

t Plan) 

thereof 

None 

Adopted 

SDIP by 
council 


0.00 

Preparation 
of SDIP 

Adoption of 
SDIP 

Report of 

implement 

ation 

Report of 
implementation 

Director 

Corporate 

Services 



No of 

Department 

al 

assessment 

s 

None 

2 

departmenta 

1 

assessment 

s 


0.00 

N/A 

1"' 

Department 

al 

assessment 

N/A 

2na 

Departmental 

assesment 

Director 

Corporate 

Services 

Implementat 
ion of risk 
managemen 
t 

Risk 

managemen 

t 

Adopted risk 
register 

None 

Adopted risk 
register and 
implementati 
on thereof 


0.00 

Risk 

assessment 

Adoption of 
risk register 
by council 

Report of 
implement 
ation by 
risk 

manageme 

nt 

committee 

(RMC) 

Report of 
implementation 
by risk 

management 

committee 

(RMC) 

Director 

Corporate 

Services 


Cost 

Avoid 

Reduction in 

Monthly 



In-house 

Compile 

Report on 

Report on 

Report on 

Director 

effective and 

unauthorise 

financial 

reports 




budget 

progress 

progress 

progress 

Corporate 

streamlined 

d, 

related 





projections 




Services 

financial 

unnecessary 

queries 





and stick to 
it 

Submission 





managemen 

and irregular 










t 

expenditure 






of monthly 
reports to 
Topmanco 
and relevant 
Portfolio 
Committee 






Provide 

Managemen 

Reduction of 

Report of 

efficient 

t of audit 

audit 

the 

administratio 

queries 

queries 

Auditor 

n 



General 


Timeous 
response to 
the queries 
raised by 
the AG 


Implementat 

Provide 

Provide 

Report on 

Report on 

Director 

ion of 

response to 

response to 

progress 

progress 

Corporate 

corrective 

queries 

queries 



Services 

action plan 

raised within 

raised within 




from the 

the time 

the time 




previous 

frame 

frame 




financial 

specified by 

specified by 




year 

the Audit 

the Audit 





Team 

Team 





Development of 
budget that is 
aligned to the IDP 
to ensure that what 
is planned is 
budgeted for 

Preparation 
of 2012/2013 
Annual 

Budget 

Approved 
2012/2013 
Annual Budget 

Development of 

Preparation 

Approved 

budget that is 

of Mid term 

2011/2012 

aligned to the IDP 

performance 

performance 

to ensure that what 

assessment 

assessment 

is planned is 

and 

and 

budgeted for 

adjustment 
budget for 
2011/2012 

adjustment 

budget 


Adopted 


Adopted 


Approved 
2012/2013 Annual 
Budget 


Approved 
2011/2012 
performance 
assessment and 
adjustment budget 



adjustment 

budget 



Development of 
budget that is 
aligned to the IDP 
to ensure that what 
is planned is 
budgeted for 

Monthiy 

Budget 
Statements in 
terms of 
section 71 of 
the MFMA 
produced 
timeously i.e. 
by no later 
than the 10“' 
working day 
of each 
month 

12 Monthly 
Financial 
Reports 
suiamitted to 
the Accounting 
Officer and 
Provincial 
Treasury 
before the 

10th working 
day of each 
month 

Complied 

12 Monthly 

Financial Reports 

3 Monthly 
reports and 1 
Quartely report 

3 Monthly 
reports and 1 
Quartely 
report 

3 Monthly 
reports and 1 
Quartely 
report 

3 Monthly 
reports and 

1 Quartely 
report 

CFO 


Preparation of 

GRAP compliant 

APS and timely 
submission to the 
Auditor General 
and ensuring 
timeous responses 
to the AG queries 

Preparation 

of 2010/2011 

annual 

financial 

statements in 

GRAP 

Compliance 

Audited 

Annual 

Financial 
Statements for 
2010/2011 

Submitted 
by 31 

August 2010 

Prepared and 
submitted by 31 
August 2011 

2010/2011 

Annual Financial 
Statements 
reviewed by 

Audit Committee 
and Submitted 
to Auditor- 
General 

Timeous 
response to 
the Auditor- 
General's 
queries at 
informal 
queries and 
management 
letter level. 

Tabling Audit 
Report before 
Council and 
corrective 

measures 

tabled to 
address the 
audit issues 
raised. 

N/A 

CFO 

R 250 000 

Ensure compliance 
with MFMA and 
Treasury guidelines 
and regulations 

Assist in the 
preparation 
of the Annual 
Report for 
2010/2011 
financial 
year. 

2010/2011 

Approved 

Annual Report 

Approved 

2009/2010 

Annual 

Report 

2010/2011 

Approved Annual 
Report 

N/A 

N/A 

Submit 
financial 
related items 
to the 
Accounting 
Officer for 
inclusion in 
2010/2011 
Annual Report 

N/A 

CFO 


Ensure compliance 
with MFMA and 
Treasury guidelines 
and regulations 

Report all 
Closing bank 
balances for 
2010/2011 to 
Auditor- 
General, 
Provincial 
Treasury 
within 30 
days after 
2010/2011 
financial year 
in terms of 
the MFMA 

Report on 

closing 

balances 

Complied 

Report on closing 
balances 

Notify Auditor- 
General, 

Provincial 

Treasury in 
terms of MFMA 

N/A 

N/A 

N/A 

CFO 



Continuous 
development of 
sound financial 
management 
systems 

Preparation 
of monthly 
cashbook, up 
dated 
general 
ledger and 
preparation 
of 

reconciliatio 

ns 

Updated cash 
books, Update 
d General 
Ledger, Bank 
and Creditors 
reconciliation 
statements 

Complied 

12 Updated cash 
books. Updated 
General Ledger, 12 
Bank 

reconciliations, 

Creditors 

reconciliations 

Three monthly 
cash books 
, updated general 
ledger,bank and 
creditors 
reconcilliations 

Three monthly 
cash books 
, updated 
general 
ledger,bank 
and creditors 
reconcilliations 

Three monthly 
cash books 
.updated 
general 
ledger, bank 
and creditors 
reconcilliations 

Three 

monthly 

cash books 

.updated 

general 

ledger, bank 

and 

creditors 

reconcilliatio 

ns 

CFO 


Ensure compliance 
with MFMA and 
Treasury guidelines 
and regulations 

Timeous 
payment of 
internal and 
external 
audit fees 

Payment 

vouchers 

Complied 

Maintaining 
timeous payment 
of internal and 
external audit fees 

Payments to 
auditors if 
invoiced. 

Payments to 
auditors if 
invoiced. 

Payments to 
auditors if 
invoiced. 

Payments to 
auditors if 
invoiced. 

CFO 

R1 212 000 

Ensure compliance 
with MFMA and 
Treasury guidelines 
and regulations 

Timeous 
payment of 
service 
providers 
upon the 
receipt of 
the invoice 

Payment of 
service 
providers 
within 30 days 

Audit finding 

Maintaining 
timeous payment 
of service 
providers upon 
the receipt of the 
invoice 

General 
expenses are 
paid within 30 
days after the 
receipt of an 
invoice. 

General 
expenses are 
paid within 30 
days after the 
receipt of an 
invoice. 

General 
expenses are 
paid within 30 
days after the 
receipt of an 
invoice. 

General 
expenses 
are paid 
within 30 
days after 
the receipt 
of an 
invoice. 

CFO 


Continuous 
development of 
sound financial 
management 
systems 

Compliance 
with SARS 
directive on 
VAT issues. 

No. of VAT 

201 returns 

Complied 

Submission of 12 
VAT 201 returns 

Completed 3 

VAT returns for 
June, July, 

August 

Completed 3 
VAT return for 
September,Oc 
tober, 

November 

Completed 3 
VAT return for 
December,Jan 
uary, February 

Completed 3 
VAT return 
for 

March.April, 

May 

CFO 



Ensure effective 
salaries 

management and 
timeous payments of 
third parties 

Timeous 
authorised 
payment of 
salaries and 
delivery of 
salary 
advices. 

Remuneration 
schedule and 
payslips by the 
19th of each 
month. 

Complied 

Maintaining 
timeous payment 
of salaries and 
delivery of salary 
advices 

Monthly 
authorised 
payroll by the 

CFO prior to the 
payment. Signed 
payslips register 
acknowledging 
the receipt of 
payslip. The 
salary schedule 
is authorised 
and sent to the 
bank by the 19th 
of each month 

Monthly 
authorised 
payroll by the 
CFO prior to 
the payment. 
Signed 
payslips 
register 
acknowledging 
the receipt of 
payslip. The 
salary 
schedule is 
authorised and 
sent to the 
bank by the 

19th of each 
month 

Monthly 
authorised 
payroll by the 
CFO prior to 
the payment. 
Signed 
payslips 
register 
acknowledging 
the receipt of 
payslip. The 
salary 
schedule is 
authorised and 
sent to the 
bank by the 

19th of each 
month 

Monthly 
authorised 
payroll by 
the CFO 
prior to the 
payment. 
Signed 
payslips 
register 
acknowledgi 
ng the 
receipt of 
payslip. The 
salary 
schedule is 
authorised 
and sent to 
the bank by 
the 19th of 
each month 

CFO 


Ensure effective 
salaries 

management and 
timeous payments of 
third parties 

Timeous 
payment of 

3rd parties. 

Payment 
vouchers by 
the 7th of each 
month 

Complied 

Maintaining 

Timeous payment 
of 3rd parties. 

Monthly 

payments to 3rd 
parties made 
before the 7th of 
each month for 
quarter 1 

Monthly 
payments to 

3rd parties 
made before 
the 7th of each 
month for 
quarter 2 

Monthly 
payments to 

3rd parties 
made before 
the 7th of each 
month for 
quarter 3 

Monthly 
payments to 
3rd parties 
made before 
the 7th of 
each month 
for quarter 4 

CFO 


Continuous 
development of 
sound financial 
management 
systems. 

Reconciliatio 
n of Payday 
and Pastel 
accounting 
systems. 

No. of Journal 
entries 

Complied 

12 monthly journal 
entries 

Processing 
monthly journal 
entries from Pay 
Day to Pastel in 
the General 
Journal 

Processing 
monthly 
journal entries 
from Pay Day 
to Pastel in the 
General 

Journal 

Processing 
monthly 
journal entries 
from Pay Day 
to Pastel in the 
General 

Journal 

Processing 
monthly 
journal 
entries from 
Pay Day to 
Pastel in the 
General 
Journal 

CFO 


Ensure effective 
salaries 

management and 
timeous payments of 
third parties 

Timeous 

Issue of 

employees 

IRP5S. 

IRPB’s issued 
as per 

approval from 
SARS 

Complied 

IRPS's issued to 
all employees 

N/A 

N/A 

N/A 

Issue IRPS's 
to 

employees 

and 

councillors 
and let them 
to sign to 
acknowledg 
e the receipt 

CFO 



Ensure effective 
salaries 

management and 
timeous payments of 
third parties 

Authorizatio 
n of financial 
Inputs to 

Pay Day. 

No. of 
authorised 
input forms 

Complied 

12 monthly 
authorised inputs 

Monthly 

authorised batch 
for financial 
input captured in 
Pay Day System 
for the quarter 

Monthly 
authorised 
batch for 
financial input 
captured in 

Pay Day 

System for the 
quarter 

Monthly 
authorised 
batch for 
financial input 
captured in 

Pay Day 

System for the 
quarter 

Monthly 
authorised 
batch for 
financial 

Input 

captured in 
Pay Day 
System for 
the quarter 

CFO 


Compliance and 
implementation of 
Property Rates Act 

Accurate 
rates billing 
and 

maintenance 
of valuation 
roll. 

Post billing 
report and 
valuation roll 

Complied 

Maintain accurate 
rates billing and 
maintenance 
valuation roll 

Updating pastel 
billing system 
and follow up on 
oustanding debt 

Updating 
pastel billing 
system and 
follow up on 
oustanding 
debt 

Updating 
pastel billing 
system and 
follow up on 
oustanding 
debt 

Updating 
pastel billing 
system and 
follow up on 
oustanding 
debt 

CFO 

R180 000 


Regular updating of 
the Asset Register in 
respect of additions, 
disposals and 
impairments in 
terms of GRAP 

Updated 

GRAP 

compliant 

assets 

register 

corresspondi 

ng to the 

general 

ledger 

Assets 

Register and 
General ledger 

Complied 

1 GRAP compliant 
asset register and 
updated general 
ledger 

N/A 

N/A 

N/A 

The 

computerise 

d GRAP 

asset 

register is 

updated 

.asset 

verification 

perfomed 

and updated 

general 

ledger 

CFO 

R350 000 

Ensure effective 

revenue 

enhancement 

Surplus 

money 

invested and 

updated 

investment 

register 

Investment 
Register and 
Bank 

Statements 

Updated 

1 Updated 
investment 
register and 
updated general 
ledger 

Accrue interest 
on investments 
on a monthly 
basis and 
update 
investment 
register for 
interest 

Accrue 
interest on 
investments 
on a monthly 
basis and 
update 
investment 
register for 
interest 

Accrue 
interest on 
investments 
on a monthly 
basis and 
update 
investment 
register for 
interest 

Accrue 

Interest on 
Investments 
on a monthly 
basis and 
update 
investment 
register for 
interest 

CFO 



Continuous 
compliance to SCM 
policy 

Orders are 

authorised 

after an 

authorised 

requisition 

form and 

three 

quotations 

requested 

Authorised 
requisition , 
Purchase 
order, quotatio 
ns and 
quotation 
summaries 

Complied 

Authorsied orders, 
requisition forms 
and quotations 

Orders are 
authorised after 
an authorised 
requisition form 
and three 
quotations 
requested. If less 
than three 
quotations then 
reasons 
presented 

Orders are 
authorised 
after an 
authorised 
requisition 
form and three 
quotations 
requested. If 
less than three 
quotations 
then reasons 
presented 

Orders are 
authorised 
after an 
authorised 
requisition 
form and three 
quotations 
requested. If 
less than three 
quotations 
then reasons 
presented 

Orders are 

authorised 

after an 

authorised 

requisition 

form and 

three 

quotations 
requested. If 
less than 
three 

quotations 

then 

reasons 

presented 

CFO 

0.00 

Continuous 
compliance to SCM 
policy 

Timeous 
adjudication 
of Bid 
documents 
after 

evaluation 

Bid 

adjudication 

report 

Complied 

Maintain Timeous 
adjudication of Bid 
documents after 
evaluation 

Bid adjudication 
committee to 
appoint within a 
reasonable time 
after evaluation 

Bid 

adjudication 
committee to 
appoint within 
a reasonable 
time after 
evaluation 

Bid 

adjudication 
committee to 
appoint within 
a reasonable 
time after 
evaluation 

Bid 

adjudication 
committee to 
appoint 
within a 
reasonable 
time after 
evaluation 

CFO 

0.00 

Continuous 
compliance to SCM 
policy 

Reporting of 
bids above 
RlOO 000 to 
National and 
Provincial 
Treasury 

Listing of bids 
as per 

Treasury web 
site 

Complied 

Maintain reporting 
compliance 

Report to 
provincial 
treasury each 
bid of at least 
R100,000 
awarded to 
service 

providers if any. 

Report to 
provincial 
treasury each 
bid of at least 
RlOO, 000 
awarded to 
service 
providers if 
any. 

Report to 
provincial 
treasury each 
bid of at least 
R100,000 
awarded to 
service 
providers if 
any. 

Report to 
provincial 
treasury 
each bid of 
at least 
R100,000 
awarded to 
service 
providers if 
any. 

CFO 

0.00 

Continuous 
compliance to SCM 
policy 

Service 
providers 
taxation 
status is in 
order 

Tax clearance 

certificates 

and 

registration 

certificates 

Complied 

Tax clearance 

certificates 

submitted 

Review invoices 
for Vat 

registration (if 
applicable);Obtai 
ning tax 
clearance 
certificates. 

Review 
invoices for 

Vat 

registration (if 
applicable);Ob 
taining tax 
clearance 
certificates. 

Review 
invoices for 

Vat 

registration (if 
applicable);Ob 
taining tax 
clearance 
certificates. 

Review 
invoices for 
Vat 

registration 

(if 

applicable); 

Obtaining 

tax 

clearance 

certificates. 

CFO 

0.00 



Continuous review 
of municipal 
operational systems 

Assist in 
addressing 
internal and 
external 
audit queries 

Management 

responses 

All 

responses 

were 

provided 

timeously 

Compliance with 
policies through 
addressing of 
corrective 

measures 

Timeous 
responses to 
audit queries 

Timeous 
responses to 
audit queries 

Timeous 
responses to 
audit queries 

Timeous 
responses to 
audit queries 

All 

departm 

ents 




Implementation of 
Batho Pele 

Batho pele 
program 

Approved 

SDIP (Service 
Delivery 
improvement 
Plan) 

None 

Adopted SDIP by 
council 

Preparation of 
SDIP 

Adoption of 

SDIP 

Report of 

implementatio 

n 

Report of 

implementati 

on 

CFO 

0.00 

No of 

Departmental 

assessments 

None 

2 departmental 
assessments 

N/A 

^St 

Departmental 

assessment 

N/A 

2nd 

Department 

al 

assessment 

CFO 

0.00 


Implementation of 
risk management 

Risk 

managemen 

t 

Adopted risk 

register 

None 

Adopted risk 
register and 
implementation 
thereof 

Risk 

assessment 

Adoption of 
risk register by 
council 

Report of 

implementatio 

n by risk 

management 

committee 

(RMC) 

Report of 
implementati 
on by risk 
managemen 
t committee 
(RMC) 

CFO 

0.00 



Ensure that local 
suppliers are 
afforded 

opportunities to do 
business with the 
municipality within 
the boundaries of 

SCM 

Local 

suppliers 

used 

Local 

suppliers used 

Local 

suppliers 

were used 

by the 

municipality 

where 

possible 

Local suppliers are 
used by the 
municipality where 
possible 

Local suppliers 
are used by the 
municipality 
where possible 

Local 

suppliers are 
used by the 
municipality 
where 
possible 

Local 

suppliers are 
used by the 
municipality 
where 
possible 

Local 

suppliers are 
used by the 
municipality 
where 
possible 

CFO 




Ensure that Batho Pele 
principles are adhered 
to when interacting 
with the public 

Public 

perception 

Public 

perception 

Practicing 

Batho Pele 

principles 

daily 

Service delivery is 
aided through Batho 
Pele principles 

Practicing Batho 
Pele principles 
daily 

Practicing Batho 
Pele principles 
daily 

Practicing Batho 
Pele principles 
daily 

Practicing 

Batho Pele 

principles 

daily 

All 

departm 

ents 




TECHNICAL SERVICES- SERVICE DELIVERY BUDGET AND 
IMPLEMENTATION PLAN. 



Strategies 

Programmes/ 

Projects 

Key 

Performance 

Baseline 

(Previous 



Indicator 

Year actual 


(Measurable 

Objective/ 

Output) 




Implementation 

Construction of 

Km of roads 

53 km of 

of a three year 

access roads: 

constructed. 

roads 

capital plan 



constructed 


Maintenance of 

Km of gravel 


Develop and 

access roads 

roads 

0 km of roads 

implement 


maintained. 

maintained 

roads 




maintenance 




plan 





Upgrading of 

K |/-i 



community 

NU UT 

1 sportsfield 

Develop and 
implement 

facilities 

community 

facilities 

upgraded 

community 


upgraded. 


facilities 




maintenance 




plan 


No of 




community 

1 community 



facilities 

facility 


Construction of 

constructed 


Implementation 

community 



of a three year 

facilities 



capital plan 





Implementation 

No of houses 



of Electrification 

electrified 

0 


Master Plan 



Development 




and 





Annual 

Target 


55 km of 
gravel roads 


65 km of 
gravel roads 


2 sportsfield 
upgraded 


1 community 
facilities 


150 




Appointment 
of contractors 

12km 

completion 

19km 

completion 

24km 

completion and 
handover to 
the community 

28,472,161.00 

TECHNICAL 

DIRECTOR 

Assessment 

of access 

roads 

Appointment 
of the 

contractor 

25 km of 

access roads 

maintained 

40km of 

access roads 

maintained 

2,500,000.00 

TECHNICAL 

DIRECTOR 

Appointment 
of the 

contractor 

30% 

completion 

70% 

completion 

100% 

completion and 
handover to 
the community 

2,500,000.00 

TECHNICAL 

DIRECTOR 

Secure land 

Secure land 

Appointment of 
consultant 

Feasibility 

Study 

5,053,916.00 

TECHNICAL 

DIRECTOR 

Appointment 

Workshop of 
Master Plan 

Adoption of 

Implementation 

5,400,000.00 

TECHNICAL 

DIRECTOR 


TECHNICAL 

DIRECTOR 


Implementation 

of 

Electrification 
Master Plan 





of the service 
provider 

to 

Councillors 

Master Plan by 
Council 

of the Master 

Plan 



Project 

Steering 

Committee 

Formation 

Public 

Participation 

No of PSC 
meetings held 

25 PSC 

meetings held 

30 PSC 

meetings 


10 PSC 
meetings 

10 PSC 
meetings 

5 PSC 
meetings 

5 PSC 
meetings 

0.00 

TECHNICAL 

DIRECTOR 

Implementation 
of Batho Pele 

Batho pele 
program 

Approved 

SDIP (Service 
Delivery 
improvement 
Plani thereof 

None 

Adopted SDIP 
by council 

Preparation of 
SDIP 

Adoption of 
SDIP 

Report of 
implementation 

Report of 
implementation 


TECHNICAL 

DIRECTOR 

No of 

Departmental 

assessments 

None 

2 departmental 
assessments 

N/A 

1"' 

Departmental 

assessment 

N/A 

2^na 

Departmental 

assesment 


TECHNICAL 

DIRECTOR 

Implementation 
of risk 

management 

Risk 

management 

Adopted risk 
register 

None 

Adopted risk 
register and 
implementation 
thereof 


Risk 

assessment 

Adoption of 
risk register 
by council 

Report of 
implementation 
by risk 

management 

committee 

(RMC) 

Report of 
implementation 
by risk 

management 

committee 

(RMC) 


TECHNICAL 

DIRECTOR 


Stimulate Local 

Job 

creation 

No of jobs 


30 jobs 

35 

jobs 

Identification 

Training of 

Placement of 

Issue of 

0.00 

TECHNICAL 

economic 

and 

skills 

created 


created 

created 


of labour 

beneficiaries 

beneficiaries 

certificates on 


DIRECTOR 

development 
through EPWP 

transfer 



through 

EPWP 



intensive 

projects 



skills acquired 



Convert 

infrastructural 








Engagement 

Provide 

Provide 



TECHNICAL 

project from 



No of staff 


0 staff 

4 

staff 

with public 

trainings for 

trainings for 2 

N/A 

0.00 

DIRECTOR 

machine based 



personnel 

trained in 


personnel 

personnel 


works to 

2 staff 

staff personnel 




to labour 

intensive 




trained 

trained 


arrange 

training 

personnel 








labour 













intensive 












method 


Promote 

education and 

awareness on 

environmental 
management 
and protection 

Create and 

Implement 

Environmental 

Management 

Plans 

No of 

Environmental 
Management 
Plans created 

7 

Environmental 

Management 

Plans 

10 

Environmental 

Management 

Plan 

Preparation of 
Environmental 
Management 
Plan 

Workshop to 
the 

community in 
order to get 
comments 

Incorporation 
of comments 

and final 

submission to 

the 

Department of 

Agriculture 

Environmental 

Affairs Rural 
Development 

Approval of 
EMPs by 
Department of 
Agriculture 
Environmental 

Affairs Rural 
Development 

513,000.00 

TECHNICAL 

DIRECTOR 


Development 
and Implement 
Waste Plan 

Adoption of the 
Waste 

Management 

Plan 

0 

1 

Appointment 
of the service 
provider 

Workshop of 
Master Plan 

to 

Councillors 

Adoption of 
Master Plan by 
Council 

Implementation 
of the Master 

Plan 

500,000.00 

TECHNICAL 

DIRECTOR 


Provide 

efficient 

administration 

Management of 
audit queries 

Reduction of 
audit queries 

Report of the 
Auditor 

General 

Timeous 
response to 
the queries 

raised by the 
AG 

Provide 
response to 
queries raised 
within the time 

frame 

specified by 
the Audit 

Team 

Provide 
response to 
queries 
raised within 

the time 

frame 

specified by 
the Audit 

Team 

Report on 
progress 

Report on 
progress 

Implementation 
of corrective 
action plan 
from the 
previous 
financial year 

TECHNICAL 

DIRECTOR 

Cost effective 

and 

streamlined 

financial 

Avoid 

unauthorised, 
unnecessary 
and irregular 

Reduction in 

financial 
related queries 

Monthly 

reports 


Compile 
budget 
projections 
and stick to it 
Submission of 
monthly 

Report on 
progress 

Report on 
progress 

Report on 
progress 

In-house 

Report on 
progress 



MUNICIPAL MANAGERS OFFICE:- SERVICE DELIVERY BUDGET AND 
IMPLEMENTATION PLAN 


SERVICE DELIVERY QUARTERLY PROJECTIONS 




Quarter 1 

Planned 

Quarter 2 

Planned 

Quarter 3 

Planned 

Quarter 4 

Planned 

Responsi 

bility 

Budget 

KPA 

Strategi 

c 

Objectiv 
e (IDP) 

Strategic 

s 

Program 

mes/ 

Projects 

(Measura 

ble 

Objective 
/ Output) 

Performan 

ce 

Indicator 

Baseline 

(Previous 

Year 

actual 

Annual 

Target 








Promote a 
culture and 
practise of 
Batho Pele 
Programme 
s 

Community 

awareness 

on Batho 
Pele 

principles 
and Know 
your rights 
and 

responsibilit 

y 

Top Manco 
resolution 
noting the 
report on 

awareness 
campaigns 

New 

Program 

400 

beneficiaries 

Preparation 
of material 

for the 

workshop 

and 

mobilising 

100 

community 

member 

from Cluster 

A 

Preparation 
of material 

for the 

workshop 

and 

mobilising 

100 

community 

member 

from Cluster 

B 

Preparation 
of material 

for the 

workshop 

and 

mobilising 

100 

community 

member 

from Cluster 

C 

Preparation of 
material for 
the workshop 
and mobilising 
100 

community 
member from 

Cluster D 

Manager: 
MM'S Office 

60 000.00 

Promote a 

culture and 
practise of 
Batho Pele 
Programme 

s 

Municipal 

Service 

week 

Top Manco 
resolution 
noting the 
report 

New 

Program 

11 frontline 

offices 


Consultative 

meetings 

with 

extended 

Manco 

Implementati 
on and 
monitoring of 
service week 

with staff 
support 

NIL 

Manager: 
MM'S office 

0.00 

Promote a 

culture and 
practise of 
Batho Pele 
Programme 

Develop a 

Municipal 

SDIP 

Council 
resolution 
adopting the 
Municipal 

SDIP 

New 

Program 

Adopted 

Municipal SDIP 
by the Council 

Consultative 
meetings 
with Batho 

Pele 

Champions 
committee in 

Consultative 
meetings 
with Batho 

Pele 

Champions 
committee in 

Final 

municipal 

SDIP for Top 
Manco 

NIL 

Manager: 
MM'S office 

0.00 


s 





establishmen 

t of SDIP 

establishmen 

t of SDIP 





Promote a 

culture and 
practise of 
Batho Pele 
Programme 

s 

Launch of 
SDIP to the 
community 

Top Manco 
resolution 
noting the 
report and 
the date 

New 

Program 

400 

beneficiaries 

Information 

disseminatio 

n of the 

SDIP 

through local 
paper 

advertiseme 

nt 

Information 

disseminatio 

n of the 

SDIP 

through local 
paper 

advertiseme 

nt 

Information 

disseminatio 

n of the 

SDIP 

through local 
paper 

advertiseme 

nt 

Workshop on 
the SDIP to 
community 
members 

Manager: 
MM'S office 

0.00 

Promote a 

culture and 
practise of 
Batho Pele 
Programme 

s 

Display of 

Batho Pele 

principles, 

service 

commitmen 

t charter, 

service 

standards 

and 

complaints 

policy 

Availability of 

Service 

commitment 

charter and 

service 

standards 

New 

Program 

10 offices 

including 

boardrooms 

Translation 

of Batho 

Pele 

Principles in 
to Zulu 
language 

Translation 

of Batho 

Pele 

Principles in 
to Zulu 
language 

Draft 

complaints 
policy and 
service 

commitment 

charter to 

Council for 
approval 

Procurement 
processes for 
posters with 
Service 

commitment 

charter 

Manager: 
MM'S Office 

40 000.00 

Develop a 
risk 

manageme 
nt plan for 
the 

municipality 

Name tags 

Number of 
staff with 

name tags 

80% 

All staff 

Consultative 
meeting with 
staff on 
wearing of 
name tags 

Monitoring of 
compliance 

Monitoring of 
compliance 

Monitoring of 
compliance 

Manager: 
MM'S office 

0.00 

Develop a 
risk 

manageme 
nt plan for 
the 

municipality 

Update of 
the risk 

register 

Top Manco 
and EXCO 
resolution 

New 

Program 

4 quarterly 

reports 

Establishme 

nt of risk 
management 
plan with the 
committee 

Monitoring 
the usage of 
the risk 
register 

Monitoring 
the usage of 
the risk 
register 

Monitoring the 
usage of the 
risk register 

Manager: 
MM'S Office 

0.00 

Develop a 
risk 

manageme 
nt plan for 

Monitoring 
of the 

implementa 
tion of the 

Top Manco 
resolution 
noting the 

New 

Program 

4 quarterly 

reports 

Monitoring 
and reporting 
quarterly 

Monitoring 
and reporting 
quarterly 

Monitoring 
and reporting 
quarterly 

Monitoring 
and reporting 
quarterly 

Manager: 
MM'S Office 

0.00 


the 

municipality 

risk 

manageme 
nt plan by 
department 
s 

RMC 

Report on 
implementati 
on of risk 
management 
plan 









Coordinatio 
n of Fraud 
and 

Corruption 

Establlshm 
ent of Anti- 
corruption 
committee. 

EXCO and 
Council 
noting the 
implementati 
on plan 

Meetings 

held 

quarterly 

New 

Program 

4 quarterly 

reports 

Coordinating 
and reporting 

on 

occurrences 

Coordinating 
and reporting 

on 

occurrences 

Coordinating 
and reporting 

on 

occurrences 

Coordinating 
and reporting 

on 

occurrences 

Manager: 
MM'S office 

0.00 

Presidential 

hotline 

Service 

delivery 

report 

Meetings 

held 

quarterly 


4 quarterly 

reports 

Programme 
on hold till 

further notice 




Manager: 
MM'S office 

0.00 




































Reviewing 
the IDP 
annually 

IDP 

preparation 

2012/2013 

Incredible 
adopted IDP 
by council 

Adopted 

IDP 

2011/2012 

Final draft 
adopted by 
council 

Combined 

IDP, Budget 
and PMS 
process plan 
for 

2012/2013 

1"' IDP draft 

adopted by 
Council 

2™ Draft 

adopted by 
Council 

Final draft 
adopted by 
Council 

Translation of 

IDP into 

isiZulu 

Manager: 

IDP/ 

Planning 

RlOO 000.00 

Deveiopme 
nt of 

organisatio 

nai 

performanc 

e 

manageme 
nt system 
(OPMS) 

PMS policy 
& 

Monitoring 

Reviewed 

PMS policy 

Out-dated 
PMS policy 
reviewed in 
2009 

Adopted PMS 
policy 

Adopted 

PMS 

framework 

and SDBIP 

Preparation 

of 

performance 

information 

for Auditor 

General 

N/A 

N/A 

Manager: 

IDP/ 

Planning 

RO.OO 

Deveiopme 
nt of 

organisatio 

nai 

performanc 

e 

manageme 
nt system 
(OPMS) 

Quarterly 
performanc 
e reviews 

4 Quarterly 

reviews 

conducted 

4 quarterly 
reviews 

4 quarterly 
reviews 

1®' quarterly 

performance 

review 

2“ quarterly 

performance 

review 

3™ quarterly 

performance 

review 

4‘" quarterly 

performance 

review 

Manger: 

IDP/ 

Planning 

RlOO 000.00 

Creating a 
favourable 
environmen 
t for the 
access of 
information 

Preparation 
of the 

Annual 

Report 

2010/2011 

Adopted 
annual report 
by council 

Adopted 

2009/2010 

annual 

report 

Adopted annual 
report by 
council and 
ensuring 
distribution of 
copies to the 
local 

community 

Preparation 
of Annual 
Report 

Process Plan 

1"‘ draft 

annual report 
for 

2010/2011 
financial year 
adopted by 
Council 

2“ draft 

annual report 
for 

2010/2011 
adopted by 
Council 

Final copy of 
Annual Report 
for 2010/2011 
adopted by 
Council 

Manger: 

IDP/ 

Planning 

R250 000 


Creating a Shared 

favourable Services 

environmen 
tfor 

cooperation 
between 
local and 
district 
municipality 
and other 
stakeholder 
s 


Functional 2: Internal 

shared audit; 

services 
Implemented 


Development 

Planning 

shared 

services, GIS, 


PMS 


PMS and 

Development 

Planning 

shared 

services 

meetings 

with 

Umzumbe 


PMS and 

Development 

Planning 

shared 

services 

meetings 

with 

Umzumbe 


PMS and 

Development 

Planning 

shared 

services 

meetings 

with 

Umzumbe 


PMS and 

Development 

Planning 

shared 

services 

meetings with 

Umzumbe 


Manger: 

IDP/ 

Planning 


R 300 000 


Updating of 
the 

necessary 
tools to 
deal with 
land 

administratl 
on and 
other land 
legal 
matters 


Preparation 
of the 
Spatial 
Developme 
nt 

framework 

(SDF) 


Reviewed 
SDF adopted 
by council 


SDF 

reviewed In 
2009 


Adopted SDF 
by council 


Advertlseme 
nt for SDF 
preparation 


Facilitate the 
compilation 


Adopted 
draft SDF 


of SDF 


Council 


by 


Adopted final 
SDF by 


Manager: 

IDP/ 


R 150 
000.00 


Council 


Planning 


Building 
partnership 
with society 
and 

strengthen! 

ng 

democratic 

Institutions 

Developme 
nt of public 
participatio 
n 

framework 

Developed 

public 

participation 

framework 

New 

Program 

Adopted public 
participation 
framework by 
Council 


Development 
of a draft 

framework 
on public 
participation 

Obtaining 
inputs from 
Ward 

Committees 

on draft 

framework 

Submission 

of draft 

framework to 
Top Manco 
& Council for 
Approval 

Council 
adopted policy 
framework 

Manager: 

Speakers' 

Office 

R50 000 

Building 
partnership 
with society 
and 

strengtheni 

ng 

democratic 

institutions 

Capacity 
building 
programme 
for ward 
committees 
& payment 
of stipends 

Number of 

training 

workshops 

conducted 

with ward 

committee 

members. 

2 public 
participatio 

n 

workshops 
attended by 
ward 

committee 

members 

2 workshops to 
be conducted & 
monthly 
payments of 
stipends 


Conduct 

Induction to 
newly 

elected Ward 

Committees 

& ensure 
monthly 
payment of 
stipends 

Ensure 
monthly 
payment of 
stipends 

Ensure 
monthly 
payment of 
stipends 

Conduct 
training on 
Governance/ 

Public 

participation 

Manager: 

Speaker’s 

Office 

R884 000 


Marketing 

and 

promotion 

of 

municipal 

services 

Municipal 

corporate 

branding 

programme 

Adoption and 
ed Corporate 
Branding 
strategy by 
Council 

New logo 
letterhead 

and 

website 

template 

developed 


100% 

mplementation 
of adopted 
Dranding 
strategy. 


Development 
of a draft 
Municipal 
corporate 
strategy 

Submission 

of draft 
strategy to 

Top Manco 
& Council for 
approval 

Council 

adopted 

Strategy 

Implementatio 
n of a the 
approved 
strategy 

Senior 

Manager: 

Communic 

ations 

R200 000 

Marketing 

and 

promotion 

of 

municipal 

services 

Internal 

newsletter 

Printing and 
distribution 
of quarterly 
news letter 

Printing 

and 

distribution 

of 

newsletter 

done 

quarterly 


20 000 copies 
Drinted and 

distributed 


Printing and 
distribution 

of 5000 
copies 

Printing and 
distribution 

of 5000 
copies 

Printing and 
distribution 

of 5000 
copies 

Printing and 
distribution of 
5000 copies 

N/A 

R145 000 

Marketing 

and 

Promotion 

of 

Municipal 

services 

Mayor's 

publicity 

programme 

12 radio 
scripts 

12 radio 
presentatio 

ns 


12 radio slots 

on Ukhozi FM 
and 4 print 
adverts on 

mainstream 

media 


4 radio slots 
plus one 
advert 

4 radio slots 
plus one 
advert 

4 radio slots 
plus one 
advert 

4 radio slots 
plus one 
advert 

N/A 

R250 000 

Marketing 

and 

Promotion 

of 

Municipal 

services 

Municipal 

website 

Updated 

municipal 

website 

Website 

under 

constructio 

n 


Official launch 
and Quarterly 
updating of 
website content 


Review and 
update 
content on 

the website 

Official 

launch of 

new website 

Review and 
update 
content on 

the website 

Review and 
update 

content on the 

website 

Senior 

Manager: 

Communic 

ations 

R 50 000 

Marketing 

and 

Promotion 

of 

Municipal 

services 

Media 

iiaison 

services 

Developed 
media policy 
and plan 

No baseline 


Council 

adopted media 
Dolicy and plan 


Draft policy 
and plan 
submitted to 
Top Manco 
and Council 
for Approval 

Adopted 

Policy and 
plan 

implemented 

Implementati 
on & 

Monitoring of 
Media Plan 
& Policy 

Implementatio 
n & Monitoring 
of Media Plan 
& Policy 

Senior 

Manager: 

Communic 

ations 

RO 00 


Building 
partnership 
with society 
and 

strengthen! 

ng 

democratic 

institutions 

Mayoral 
Izimbizo & 
IDP 

Roadshows 

Number of 

Izimbizos & 

IDP 

roadsbowsb 

eld 

4 Izimbizos 
&IDP 

roadshows 
held in the 
last 

financial 

year 


4 Izimbizos &4 
DP 

Roadshows in 
all four clusters 


N/A 

Ensure 

coordination 
of logistics 
for 4 

Mayoral 

Izimbizo 

Ensure 

coordination 

of 4 IDP 

roadshowsin 

all four 

clusters 

N/A 

Senior 

Manager: 

Communic 

ations 

R500 000 

Building 
partnership 
with society 
and 

strengthen! 

ng 

democratic 

institutions 

Deveiopme 
nt of an 

annual 

calendar of 

events and 

coordinatio 

n of 

municipal 
events and 

functions 

Annual 
calendar of 
municipal 
events and 
no of events 
held 

Calendar of 

events 

done on 
quarterly 
basis 


Annual 

calendar of 

events 

developed and 
distributed and 

maximum 

attendance of 
community in 
all municipal 
events 


N/A 

Develop 

annual 

calendar of 

events 

Monitor & 

coordinate 

logistical 

requirements 

for all 

municipal 

events 

Monitor & 

coordinate 

logistical 

requirements 

for all 

municipal 

events 

Senior 

Manager: 

Communic 

ations 

R 500 000 

Education 

Support 

Adoption of 
the policy 
and 

procedures 

Adopted 
policy and 
procedure 
manuai 









Senior 

Manager: 

Communic 

ations 


Community 

Initiatives 

Support 

Mayor’s 

support 

programme 

for 

Community 

initiatives 

Adopted 

poiicy 

guideiines 

No baseline 

Preparation and 
Implementation 
of Policy 
guidelines for 
tbe Mayor's 
Community 
initiatives 

support 

programme 


Develop 
draft policy 
guidelines 

Submit 

policy 

guidelines to 
top Manco 
and council 
for approval 

Ensure 
implementati 
on of policy 
guidelines 

Ensure 

implementatio 
n of policy 
guidelines 

Senior 

Manager: 

Communic 

ations 

R600 000 


Monitoring 
sustainable 
programs 
which will 

create 

employmen 

t 

opportunitie 
s for youth 

Referral of 
youth co- 
operatives 
to LED 
after 

registration 

Income 
generating 
youth co- 
operatives 

11 

registered 

cooperative 

s 

19 co- 
operatives 

Registration 
of youth co- 
Orperatives 

Referral of 
youth co- 
operatives to 
LED for 
development 

Monitoring 

Monitoring 

Manager 

Youth 

Developme 

nt 

10 000 

To provide 
a platform 
for youth in 
business to 
deliberate 
and share 
ideas on 
business 
developme 
nt and 
further 
advance 
local 

economic 

developme 

nt. 

Youth in 
business 
indaba 

Number of 
youth in 
business 
benefited 

45 

beneficiarie 

s 

50 beneficiaries 

Planning 

Youth in 

business 

indaba 

Evaluation 

Evaluation 

Manager 

Youth 

developme 

nt 

60 000 

Implementi 
ng capacity 
building 
and skills 
based 
initiatives 

Registratio 
n fees 

Number of 
leaners from 
disadvantag 
ed families 
assisted with 
registration 
fees 

135 leaners 

assisted 

100 leaners 

Planning for 
policy of 
registration 
fees 

Development 
of bursary 
policy 

Recruitment 

of learners to 

benefit 

Payment of 
registration 
fees 

Manager 

Youth 

Developme 

nt 

300 000 

.lobbying 
for learner 
ships that 
will 

increase 
skills base 
within 
Umzumbe 

Leanership 
s/ skills 
developme 
nt 

Increased 
number of 
beneficiaries 
assisted in 
leaner ships 

19 

100 

Wood 

production 

skills 

development 

Drivers 

license 

program 

Mobile 

Computer 

class 

Learner ships 

Manager 

Youth 

Developme 

nt 

350 000 

Implementi 

ng 

programme 
s to 

enhance 

Sports and 
recreational 
developme 
nt 

Winter, 
beach and 
KwaNaloga 
games 

3 sports 
tournament 

s 

4 sports 
tournament 

Winter 

games 

KWANALOG 

A GAMES 

Beach 

Games 

Mayoral cup 

Manager 

Youth 

Developme 

650 000 


social 

wellbeing 





Sport Indaba 




nt 


Facilitating 

enrolment 

of 

unemploye 
d graduates 

unemploye 
d graduates 
programme 

Employment 
of 10 

unemployed 

graduates 

10 

graduates 

10 graduates 

Monitoring 

Recruitment 

of 

unemployed 

graduate 

Enrolment of 
unemployed 
graduate 

Monitoring 

Manager 

Youth 

Developme 

nt 

250 000 

Implementa 
tion of 
annual 
youth 
summits 

Youth 
Developme 
nt Summit 

Availability of 

Youth 

Summit 

resolution 

report 

01 

01 

Implementati 

on 

Implementati 

on 

Youth 

Summit 

Implementatio 

n 

Manager 

Youth 

Developme 

nt 

120 000 

Commemor 
ating and 
educating 
youth about 
historic 
events 
which led to 
democracy. 

Commemor 
ation of 
Soweto 
appraisal 

Number of 

youth 

reached 

1000 

1500 

Planning 

Planning 

Planning 

Se'" Youth 

Commemorati 

on of Soweto 
Appraisal 

Manager 

Youth 

Developme 

nt 

120 000 

To initiate 
and 

participate 

in 

campaigns 
that bring 
awareness 

to matters 
that affect 
youth with 
relevant 
stakeholder 

s 

Awareness 

Campaigns 

Number of 
campaigns 
implemented 

03 

04 

Mandela Day 

HIV/AIDS 

awareness & 

school visits 
campaigns 

Exam prayer 

HIV/AIDS 16 
days of 
activism 

Substance 
and Drug 

awareness 

campaign 

Campaigns 

Manager 

Youth 

Developme 

nt 

100 000 

To ensure 

smooth 

operation of 

youth 

advisory 

centre. 

Youth 

Advisory 

Centre 

Point 

Number of 

walk inns/ 
beneficiaries 
visited the 
youth 

Advisory 

Centre 

1200 

1200 

Operational 

Operational 

Operational 

Operational 

Manager 

Youth 

Developme 

nt 

40 000 













Youth 

developme 

nt 

workshops, 

seminars 

conference 

s & other 

youth 

gatherings 

Transport 
arrangeme 
nt for youth 
workshop 
and 

conference 

s 


10 

10 

On going 

On going 

On going 

On going 

Manager 

Youth 

Developme 

nt 

50 000 

Provision 

information 

to empower 

youth 

through 

career 

exhibition 

Career 

exhibition 

Number of 

leaner's 

benefited 

1118 

1200 

Provision of 

information 

to schools 

Provision of 

information 

to schools 

Career 

exhibition 

Provision of 

information to 

schools 

Manager 

Youth 

Developme 

nt 

50 000 

cost effective 

and 

strearriined 

financial 

management 

Avoid 

unauthorised, 

unnecessary 

and irregular 
expenditure 

Reduction in 

finandal related 

cjueries 

Monthly 

reports 


Oorrpile budget 
projections and 
stick to it 

Subrrission of 
monthly reports 
toTopmanco 
and relevant 

Portfolio 

Conrrittee 

Report on 

progress 

Report on 

progress 

Report on 

progress 

In-house 

MMs office 


SOCIAL AND ECONOMIC SERVICE DELIVARY BUDGET IMPLEMENTATION PLAN 


SERVICE DELIVERY QUARTERLY PROJECTIONS 








1ST 

2^0 

3RD 

4™ 

Responsible 

TOTAL 











person 

BUDGET 

Strategic 

Strategies 
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Performa 

Baseline 

Annual 
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nee 
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Output) 
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Year actual 









COMMUNITY SERVICES: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Provide 
support 
capacity 
building 
special groups 

Disability 

Program 

Number of 
disability 
programs 
and 

initiatives 

implement 

ed 

Disability 

forum 

4 

Hosting of 
career day 

Hosting of 
sports day 

Hosting of 
disability day 

Training on life 
skills 

development 


Director Social 

and Economic 
deveiopment 

R65 000 

RlOO 000 

R50 000 

RlOO 000 

H 

NGO program 

Number of 

NGO 

programs 

and 

.... 

initiatives 

implement 

ed 

NGO 

FORUM 

2 

Assessment 
of training 
needs for 

NGOs 

Training of 

NGOs on 

Resource 

mobiiization 

Grant in aid 
appiications 

Provision of 
support to 
NGOs 

Director Social 

and Economic 
deveiopment 

R80 000 

R130 000 

Promotion 

gender 

equality 

Gender 

program 

Number of 
gender 
programs 
and 

initiatives 

implement 

ed. 

Gender 

forum 

2 gender 
empowerm 

ent 

Workshops 
with women 
culminating in 




Director Social 

and Economic 
deveiopment 

R125 000 

empowerment 



workshops 

women’s day 






to women 




celebration 

Commemorati 

on of sixteen 
days of 
activism 



Director Social 

and Economic 
deveiopment 

RlOO 000 

Developing 

comprehensive 

response 

HIV and AIDS 

HIV and AIDS 
program 

Number of 
HIV and 
AIDS 
support 
programm 

es 

HIV/AIDS 

forum 

HIV AIDS 

forum 

Provision of 

HIV and 

AIDS support 
material 

Awareness 

campaigns 

Promotion of 

moral 

regeneration 


Director Social 

and Economic 
deveiopment 

R400 000 


Implementatio 
n of programs 
and projects 
targeting 
special groups 

Senior citizens 
program 

Number of 

programs 

establishe 

d and 

implement 

ed 

Senior 

citizen’s 

forum 

4 senior 

citizens 

programme 

s 

implemente 

d 

Establishmen 

t of luncheon 

clubs in 9 

wards 

Hosting of fun 
run for senior 

citizens 

Christmas 

Party for senior 
citizens 

Senior citizens 

summit 

Close out 
report 

Director Social 

and Economic 
development 

R50 000 

R50 000 

R50 000 

RlOO 000 

Farm workers 
program 

Number of 

strategic 

and 

awarenes 

s 

programm 

es 

conducted 

List of farms 

within 

Umzumbe 

4 

Analysis of 
issues 

affecting farm 
workers 

Report on 
status quo of 
farm workers 

Facilitation and 
provision of 
sector 

government 
services and 

basic human 
rights 

awareness 

Close out 
report 

Director Social 

and Economic 
development 

RlOO 000 

Eradication of 
extreme 
poverty and 
hunger 

Poverty 

alleviation 

program 

Number of 
indigent 
families 
supported 

Vulnerable 

families 

assisted 

25 families 

Provide 
support to 
indigent 
families upon 
request and 
linkage to 
relevant 

sector 

departments 

Provide 
support to 
indigent 
families upon 
request and 
linkage to 
relevant sector 
departments 

Provide 
support to 
indigent 
families upon 
request and 
linkage to 
relevant sector 
departments 

Provide 
support to 
indigent 
families upon 
request and 
linkage to 
relevant 

sector 

departments 

Director Social 

and Economic 
development 

R250 000 

R150 000 

Free basic 

energy 

Number of 
needy 
families 
provided 
\«ith relief 

Targeted 

households 

provided 

with 

assistance 


Free basic 
energy in 
ward to 

identified 

households 

Gel provision 
in ward 

Hand 8 

Solar 

electricity 

maintenance 

to identified 

households 

On going 

On going 

Close out 
report 

Director Social 

and Economic 
development 

R1 000 000 

R750 000 

R250 000 







in ward 1, 4 
and 6 






Burial support 

Number of 
indigent 
families 
supported 

List of 

families 

supported 

100 indigent 
families 

25 indigent 

families 

supported 

25 indigent 

families 

supported 

25 indigent 

families 

supported 

25 indigent 

families 

supported 

Director Social 

and Economic 
development 

R200 000 

Fighting 
poverty and 

protecting 
vulnerable 
groups in 

society 

Orphan and 

Vulnerable 

Children 

Number of 

indigent 

learners 

supported 

with 

school 

uniforms 

2850 

learners 

3000 

learners 

supported 

with 

uniforms 

Mobilise 

resources 

from relevant 

stakeholders 

Mobilise 

resources from 

relevant 

stakeholders 

Dress a child 

programme 

(3000 

beneficiaries) 

Referrals to 

the relevant 
departments 

Director Social 

and Economic 
development 

R50 000 

R950 000 


Provide sound 

disaster 

management 

services 

Disaster 

management 

plan 

Reviewed 

Disaster 
Managem 
ent Plan 

2008/2009 

disaster 

manageme 
nt plan 

Final 

Disaster 
Manageme 
nt Plan 
Adopted by 
Council 

Collate 

information 

on Disaster 

Management 

Planning 

First Draft 

Disaster 

Management 

Plan 


Final Disaster 
Management 
Plan 

Director Social 

and Economic 
development 

0.00 


Risk 

identification, 
reduction and 
mitigation 

measures: 

Review of 

Disaster 

Management 

Plan 











Prevention & 
Combating 
plan for 
identified and 
prioritized risks 

Approved 

prevention 

& 

combating 

plan 

New 

Section: No 

baseline 

available 

Final 

Prevention 

and 

Combating 

Plan 

Adopted by 
Council 

Prioritization 

of Risks 

Collate 

information on 

Prevention and 

Combating 

Planning 

First Draft 

Prevention and 
Combating 

Plan 

Final 

Prevention 

and 

Combating 

Plan 

Director Social 

and Economic 
development 

0.00 



Risk 

assessments 

and risk 

confirmations 

Number of 

assessme 

nts 

conducted 


1 Risk 

Assessment 

and 1 risk 

confirmation 

in all 19 

wards 

Risk Profiling 

Risk Profiling 

Risk 

Assessment 

Risk 

Confirmation 

Director Social 

and Economic 
development 

R75 000 

Capacity 

Building on 

Disaster 

Management 

Public 

Awareness on 

disaster 

management 

Number of 

awarenes 

s 

campaign 

s 

conducted 


4 disaster 

manageme 

nt 

awareness 

campaigns 

Disaster 

Management 

Awareness 

campaign 

Disaster 

management 

awareness 

campaigns 

Disaster 

management 

awareness 

campaigns 


Director Social 

and Economic 
development 

0.00 


Recruitment 
and training of 
Disaster 
Management 
Volunteers 

Number of 

volunteers 

recruited 


95 

volunteers 

training 

Recruitment 

of volunteers 

Recruitment of 

volunteers 

Training of 
Disaster 
Management 
Volunteers 

Functionality 
of volunteers 

in their 

respective 

wards 

Director Social 

and Economic 
development 

R45 000 


Training on 

disaster 

management 

Number of 

training 

sessions 

conducted 


3 training 
sessions 

Preparations 
for Disaster 
Management 
Trainings 

Training of 
Community 
Leaders on 

disaster 

management 

Training of 
staff on 

disaster 

management 

Training of 
volunteers on 

disaster 

management 

Director Social 

and Economic 
development 

RlOO 000 


Development 
of Umzumbe 

Disaster 

Communicatio 

n Plan 

Approved 

Disaster 

Communic 

ation Plan 


Disaster 

Communica 

tion Plan 
Approved 
by Council 

Collate 

information 

on Disaster 

Communicati 

on Plan 

First Draft of 

Disaster 

Communicatio 

n Plan 

Disaster 

Management 

Communicatio 

n Plan 


Director Social 

and Economic 
development 

0.00 

Partnerships in 

disaster 

management 

Disaster 

Management 

Stakeholders 

Advisory 

Forum 

Number of 
Advisory 
Forum 
Meetings 


4 

Advisory 

Forum 

Meetings 

Advisory 

Forum 

Meetings 

Advisory 

Forum 

Meetings 

Advisory 

Forum 

Meetings 

Director Social 

and Economic 
development 

R20 000 


Fire Fighting 
Shared 

Service 

signed 

service 

agreement 

with 

2009/2010 

Signed SLA 
and its 
implementat 

Facilitation of 
the signing 
and 

implementati 

Report on 
implementation 
on the Service 

Level 

Report on 
implementation 
on the Service 

Level 

Report on 
implementati 
on on the 

Service Level 

Director Social 

and Economic 
development 

R250 000 



partners 


ion 

on of the SLA 

Agreement 

Agreement 

Agreement 




SMME 

Development 

Programme 

SMME 

development 

The 

number of 

certified 

trainees 

and a list 
thereof; as 
\«ell as a 

progress 

report. 

Trained 45 
people in 
computer 
skills and 

business 

manageme 

nt. 

Established 

a data base 

of SMMEs 

60 people 
trained 

Information 

dissemination 
workshops 
and skills 

audit in all 19 

wards. 

Assessment 

and 

evaluation of 

written 
proposals by 
SMMES. 

Sourcing of 
training 
providers and 
funding 
organisations. 
Clustering of 
courses and 
working on 
logistics as 
well as rolling 
out trainings. 

Mentoring, 
promotion and 
support and 
SMME fair. 

Monitoring, 
evaluation 
and report 
compilation. 

Gathering 

business 

needs 

Director Social 

and Economic 
development 

350 000 

Co-operatives 

development 

programme 

Co-operative 
support and 
capacity 
building. 

Number of 

co- 

operatives 

assisted 

Trained 14 

co- 
operatives 
in poultry , 
bakery and 
business 

manageme 

nt 

20 co- 
operatives 
trained 

Assesment of 
proposals for 
viability and 
potential. 

Due 

diligence. 

Situational 
report & 
prognosis in 
partnership 
with supportive 
stakeholders. 

Skills 

shortages 

identified 

Trainings 
provided 
where needed. 

Monitoring of 

acquired 

skills 

implementati 

on. 

Director Social 

and Economic 
development 

325 000 

Co-operatives 

development 

programme 

Facilitation of 

market access 

for co- 
operative 
products 

Number of 

co- 
operatives 
exposed 
to market 

access 

Exposed 4 

CO 

operatives 

6 co- 
operatives 
exposed to 
markets 

Identification 

of 

manufacturin 
g and 

functional co 
operatives 

Assess and 

assist if 
product quality 
needs 

improvement. 

Invite all co- 
operatives to a 
co-operative 
fair for 

exposure and 
motivation. 

Progress 

report 

&monitoring 

for 

sustainability 
and further 
support. 

Director Social 

and Economic 
development 


Co-operatives 

development 

programme 

Saving clubs, 

Number of 

coops 

accessing 

viable 

markets in 

both the 
private & 

Exposed 4 

CO 

operatives 

4 co- 
operatives 

Facilitating 
and co-opting 

new co- 
operatives for 
the 

programme. 

Launching of 
Umzumbe 
savings clubs 

Mentoring and 
monitoring the 
clubs with 

UGU LED. 

Programme 

potential 

progress 

report 

Director Social 

and Economic 
development 



public 

sector 


Bakery support 


1 fully 

equipped 

bakery 


None 


1 functional 
bakery 


Finalising 

equipping 

Mkhaliphi 

bakery 


Provision of 
inputs and 
hand over. 


Provision of 
mentorship 
and support 


Report on the 
functionality 
of the bakery 


Director Social 
and Economic 
development 


500 000 


Tourism 

development 


Ntelezi msani 

Heritage 

project 


Development 
and marketing 
of other 
tourism sites. 


A 

comprehe 
nsive 
report of 
progress 


Introduced 
concept to 
tour 

operators. 


At least 10 
tourist visits 


Assisting with Stakeholder 


the project’s 
concept 
during the 
MIG listing 
process. 
Securing the 
safety of the 
monument. 


activation and 

briefing. 

Facilitating 

Umzumbe 

tours. 


Heritage day. 

Engagement of 
tour guides in 
attracting 
tourists. 


Establishmen 
t of Tourism 
Information 
office with 
South coast 
tourism 


Director Social 
and Economic 
development 


Tour guide 

development 

project 


450 000 


LED strategy 


Review of LED 
strategy 


LED 

strategy 

adopted 


A 2007 

unaligned 

Led 

strategy 


implementa 
ble LED 
strategy 


Review 
process of 
the LED 
strategy 


Facilitating 

LED 

workshops of 
the reviewed 
strategy for 
municipal 
officials and 
councillors. 


Adoption of 
LED strategy. 


Public 

consultation 


Director Social 
and Economic 
development 


0 00 


LED forum 


Number of 
LED forum 
meetings 
held 


1 LED 
forum held 
per quarter 


r' LED forum 2™ LED forum 


3™ LED forum 


4 '" LED forum 


Director Social 
and Economic 
development 


50 000 


Arts and craft 
support and 
development 
programme 

Support and 
marketing of 
existing and 
emerging 
crafters 

5 crafters 
exposed 
to the 

local and 

internation 

al markets 

10 crafters 
having sure 
cased their 

work in 

exhibitions 

5 mentored 

crafters 

Arts and craft 

exhibition. 
Follow up of 
Ukwakhana 

alternative 

site. 

Identification of 

crafters with 
potential. 

Arts and craft 
training and 
sourcing of 
markets. 

Product 

development 

and 

competitive 

cluster 

competitions. 

Director Social 

and Economic 
development 

R225,000 


Developing 

competitive 

product 

through 

competitions 

and incentives 

as \«ell as 

exhibitions. 















Negotiating 
for an 

alternative 

site in 

consultation 

with arts and 

craft forum. 




Director Social 

and Economic 
development 

600 000 

Arts & Culture 

Incl. Creative 
and performing 
arts support 
and 

development 

programme 

Different genre 
competitions 

(Ingoma, 

iscathamiya, 

gospel) 

At least 2 

artist 

selected 

for further 

developm 

ent or 

recording 


6 artists 

within 

genres 
performing 
at a 

professional 

level 

Mobilising 
artists and 

stakeholders 

for Arts and 

Culture 

Summit 

Arts and 

culture summit 

Compilation of 
concept and 
mobilising 
sponsors. 

Hosting of 
competitions 
and provision 
of training 
and support. 

Director Social 

and Economic 
development 

375 000 

Rural 

Fencing of 

Number of 

Agricultural 

1 

Identification 

Identification of 

Procurement 

Fencing of 

Director Social 

300 000 

Development 

through 

agriculture 

community 
gardens and 
support 

fenced 

and 

functional 

projects that 
lack 

infrastructur 

e and in 

need of 

Sustainable 
agricultural 
projects per 
ward (19) 

of viable 
projects. 

needs with 

Dept of Agri 
advisor. 

process. 

projects 

and Economic 
development 




communit 

y gardens 

supported 

agricultural 

inputs. 

Agricultural 
projects that 

Organic project 

Number of 

tons 

harvested 

lack 

infrastructur 

e and in 

need of 

agricultural 

inputs. 

Municipal 

Hecters of 

Agricultural 

tractor 

Land 

projects that 

programme 

prepared 

lack 

infrastructur 


and sports 

e and in 


fields 

need of 


mowed 

agricultural 

inputs. 

Market access 

Increased 

Agricultural 

and 

tonnage 

projects that 

agricultural 

sold vs 

lack 

input & 

infrastructur 

support 

subsistenc 

e and in 


e 

need of 

agricultural 

inputs. 

Emerging 

Increased 

Agricultural 

farmer 

tonnage 

projects that 

including 

sold vs 

lack 

agricultural 

infrastructur 

forum (small 

subsistenc 

e and in 

farmers) 

e 

need of 

agricultural 

inputs. 


Ongoing 
support and 
expansion. 

Ongoing 
support and 
expansion 

Ongoing 
support and 
expansion 

Ongoing 
support and 
expansion 

Director Social 

and Economic 
development 


Mowing and 
land prep in 

19 wards 

Mowing and 
land prep in 19 
wards 

Mowing and 
land prep in 19 
wards 

Mowing and 
land prep in 

19 wards 

Director Social 

and Economic 
development 


Assessment 
of product 
quality. Data 
base of 
potential and 
lobbied 
buyers 

Hosting of 

farmers day 

with Dept of 

Agriculture. 

Invited 

potential 

buyers. 

Market /buyer 

targeted 

interventions. 

Facilitating 
linkages, 
price and 
ferrying of 
produce to 
markets 

Director Social 

and Economic 
development 


Identifying 
farmers that 

have 

graduated 

from 

subsistence 

to 

commercial 

level 

Assisting with 
technical and 

infrastructural 

interventions. 

Facilitate the 
unlocking of 
potential 
though 

workshops and 
trainings. 

Links with 

markets and 

understandin 
g thereof. 

Director Social 

and Economic 
development 

150 000 



One home one 
garden 

Food 

security 

Agricultural 
projects that 
lack 

infrastructur 

e and in 

need of 

agricultural 

inputs. 


Purchase, 
package and 
distribute 

seeds whilst 
maintaining a 
list of 

beneficiaries. 

Purchase, 
package and 
distribute 

seeds whilst 

maintain a list 

of beneficiaries 

Purchase, 
package and 
distribute 

seeds whilst 
maintaining a 
list of 

beneficiaries 

Purchase, 
package and 
distribute 

seeds whilst 
maintaining a 
list of 

beneficiaries 

Director Social 

and Economic 
development 


Business 

licensing 

Business 
licensing policy 

Policy 

adopted 

None 

Adopted 

business 

license 
policy and 
its 

implementat 

ion 

Information 

dissemination 
workshops as 

awareness 

and public 

participation 

campaigns 

Compilation of 
policy and 
adoption by 
council. 

Staff and 

councillor 

workshops 

Adoption of 
policy 

Director Social 

and Economic 
development 

0 00 

Sustainability 
of ongoing 
programmes & 
informal 

economy 

Assessment of 
project 
requests that 
need 

assistance 

Programm 

e support 

through 

provision 

of inputs 

+50 

projects 

assisted 

20 

supported 

projects 

Informed by 
the 

monitoring of 
Co-ops, 
SMMEs ; 
identify 
previously 
funded 
projects that 
need 

assistance. 

Maintain the 
development 
of the informal 

economy. 

Identified 

interventions 

sourced in 

consultation 

with SEDA. 

Handing 

over. 

Maintain a 

consultative 
and open 
relationship 
with 

representativ 
es of the 

local 

economy. 

Director Social 

and Economic 
development 

200 000 


Implementatio 
n of Batho 
Pole 


Batho pele 
program 


Approved 

SDIP 

(Service 

Delivery 

improvem 

ent Plan) 

None 

Adopted 

SDIP by 
council 

Preparation 
of SDIP 

Adoption of 

SDIP 

Report of 
implementation 

Report of 

implementati 

on 

Director Social 

and Economic 
development 

0.00 

No of 

Departme 

ntal 

assessme 

nts 

None 

2 

department 

al 

assessment 

s 

N/A 

1"' 

Departmental 

assessment 

N/A 

2na 

Departmental 

assesment 

Director Social 

and Economic 
development 

0.00 



Implementatio 

Risk 

Adopted 

None 

Adopted 

Risk 

Adoption of 

Report of 

Report of 

Director Social 

0.00 

n of risk 

management 

risk 


risk register 

assessment 

risk register by 

implementation 

implementati 

and Economic 


management 


register 


and 


council 

by risk 

on by risk 

development 






implementat 



management 

management 






ion thereof 



committee 

committee 










(RMC) 

(RMC) 




